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Abstract 

Requirements for applying the strategic leadership approach in 
achieving the objectives of the administrative work Applicable  

to youth and sports organizations  

. Siham Syed Mohammed 

 

The research aims to identify the requirements for applying the 
strategic leadership approach in achieving the goals of administrative 
work by applying to youth and sports organizations , The researcher used 
the descriptive approach in the style of "survey studies, interrelationship 
studies" .  

The research community is represented in the administrative 
leaders in the youth and sports organizations in Minya Governorate, which 
are represented in (sports clubs, youth centers, sub-committees, branches 
of federations (regions), specific associations for scouts, stadiums, the 
Directorate of Youth and Sports and its sub-departments), and their 
number is (692) two hundred Ninety-six individuals, and the researcher 
chose the research sample in a random way, which consisted of (121) one 
hundred and sixty-one individuals, and with a percentage of (%45) of the 
research community , The researcher has selected (11) seventeen 
individuals for the survey sample and from outside the original research 
sample . 

The researcher used a questionnaire about the requirements for 
applying the strategic leadership approach in achieving the objectives of 
administrative work by applying it to youth and sports organizations 
(prepared by the researcher) . 

Among the most important findings of the researcher was that one 
of the most important requirements for applying the strategic leadership 
approach in achieving the objectives of administrative work in youth and 
sports bodies (requirements related to the culture of the institution and 
individuals, requirements related to administrative leadership, 
requirements related to the entrepreneurial mindset, economic 
requirements, requirements related to creativity and innovation, 
requirements related to creativity and innovation, related to competitive 
advantage, requirements related to the external environment) . 

One of the most important recommendations was the need to 
strengthen strategic leadership practices as a tool to guide leaders to face 
challenges, manage crises and invest opportunities to achieve a 
competitive advantage for the organization and continue to set controls 
that ensure their effectiveness to achieve the desired goals . 


