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Summary of the research in English:

A proposed model for the feasibility study procedures for fitness centers in the
Arab Republic of Egypt

*Assis Professor/ Mohamed Fahmy Mohamed Fares

The research aims to - develop a proposed model for how to conduct a feasibility
study for sports services projects (by applying to fitness centers) by identifying the general
objectives of the feasibility study for the project, identifying the procedures for the
environmental feasibility study for the project, identifying the procedures of the legal
feasibility study for the project, identifying the procedures Studying the marketing
feasibility of the project, identifying the procedures of the technical feasibility study of the
project, identifying the procedures of the commercial feasibility study for the project,
addressing the subject of the feasibility study as an entry point for making investment
decisions in sports services projects. The researcher designed a questionnaire as a means
of collecting data and applied the form to a sample of (Y% +) individuals from managers of
private fitness centers, investors and entrepreneurs in Damietta Governorate. Enable
entrepreneurs to make the right investment decision, s Paul The fitness center project in
the new city of Damietta is economically feasible and economically feasible according to
the project’s measurement standards. The sports market in general and the fitness centers
in New Damietta accommodate the establishment of similar investment projects at the
present time. There are economic advantages and facilities provided by the sports field to
investors in order to achieve the economic goals of the sports system The lack of clarity of
investment opportunities in the sports field for investors - the most important
recommendations were: Applying the current model for the feasibility study of fitness
centers in the Arab Republic of Egypt with the different numbers and statistics related to
the location of the project. All legal obstacles related to the procedures for obtaining
licenses and operating sports services projects, establishing an investment map by the
Ministry of Youth and Sports showing all available investment opportunities in the sports
field to help attract more local and foreign investments to the sports field, doing more
research and studies on the procedures Feasibility study for sports services projects in the
sports field of all kinds, encouraging the private business sector in the sports field and
supporting it in all ways to be a back-up for government organizations and reducing the
economic burden on the state budget, preparing graduates specialized in conducting a
feasibility study for public and private sports services projects because of their importance
to the success of these projects, The need for the sports management program in the
faculties of physical education to include a course specialized in feasibility studies of all
kinds and their applications.

*assis.Prof. Dr. Mohamed Fahmy Mohamed Fares, Assistant Professor,
Department of Sports Administration, Faculty of Physical Education, Damietta University
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