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The Research Abstract
The impact of organizational culture on administrative
creativity within the General Administration of Youth
Welfare at Menoufia University
Dr/ Walid Hussein Talaat Ibrahim®
Institutions and organizations depend in their work on management and the
creativity of employees in the institution or organization administratively to meet the
challenges of the current era, as the progress of organizations has become dependent on

administrative creativity; Therefore, organizations focus on attracting individuals with
high creative traits and abilities.

Institutions and organizations must pay sufficient attention to creative work, and
shed light on the creative reality of individuals in general and leaders in particular,
because they are the ones who make decisions and shape the future of the institution or
organization, and work to identify the factors that affect this reality, whether it is related
to the organizational climate of the institution Or the organization, in order to create the
best conditions for administrative innovation.

Research goal:

The research aims at the impact of organizational culture on administrative
creativity within the General Administration of Youth Welfare at Menoufia
University, by identifying:

Y- Administrative philosophy within the General Administration of Youth Welfare.

Y- Organizational culture in the General Administration of Youth Welfare.

Y- The reality of job performance in the General Administration of Youth Welfare.
Among the most important results were:

- That managers' practice of managerial creativity skills and practices achieve
managerial creativity for their subordinates.

- The confidence of the heads in the assistant managers helps them to practice
administrative creativity.

Recommendations:

- The need to pay attention to the development of creativity as a major goal of
education.

- Training and continuous courses for the development of administrative creativity
should be held for managers and workers in different departments within the public
administration under the auspices of youth.

- A good and appropriate organizational climate must be provided for the emergence
of creative ideas among managers at the level of their work and various
administrative activities.

) Director of the Department of Mobile and Public Service at the General Administration of Youth
Welfare at Menoufia University and holds a PhD.
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