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The Research Abstract

Transformational leadership and its impact on the quality
of decision-making among administrative leaders in the
Directorate of Youth and Sports in Menoufia Governorate

Dr/ Walid Hussein Talaat Ibrahim®

Our world is currently witnessing rapid changes in all fields, including
leadership and management of institutions of all kinds, as these institutions are required
to adapt to the rapid changes to maintain their existence and continuity of work.

Many of our institutions are currently witnessing rapid, complex, and intense
competitive changes, which require the existence of leaders and departments capable of
continuing and dealing with these enormous changes with high skill and
professionalism.

Research goal:

The research aims to study transformational leadership and its impact on
the quality of decision-making within the Directorate of Youth and Sports in
Menoufia Governorate, by identifying:

Y- The impact of transformational leadership on the development of work and

performance within the Directorate of Youth and Sports in Menoufia Governorate.

Y- Decision-making methods within the Directorate of Youth and Sports in Menoufia

Governorate.
Y- The impact of transformational leadership on decision-making in the Directorate
of Youth and Sports in Menoufia Governorate.
Among the most important results were:

o Transformational leadership does not monopolize power exclusively.

e Transformational leadership seeks to delegate significant authority and empower
individuals.

o Transformational leadership works on developing employees' skills and enhancing
their self-confidence.

Recommendations:

e Unifying a new, long-term future vision, with the need to define the mission and
objectives and to put strategies for them that contribute to their achievement.

e Influencing employees by spreading the spirit of one team among them,
encouraging them to understand the vision and mission of the organization and
responding to strategies to achieve them and working towards achieving its goals.

o Satisfying the humanitarian needs of workers related to change, and supporting
them to overcome the obstacles that prevent the satisfaction of those needs.
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