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proposed conception to develop the institutional capacity of the Ministry of
Youth and Sports Using the balanced scorecard

Dr. IThsan Hosny Ahmed -

The research aims to develop a proposed scenario to develop the
institutional capacity of the Ministry of Youth and Sports using the balanced
scorecard. The researcher used the descriptive approach in the manner of "survey
studies”, for its suitability to achieve the goal of the research and its relevance to
the nature of its procedures by describing what is an object, analyzing it and
extracting facts from it. The research community is represented in the employees
of the public administrations of the Ministry of Youth and Sports, which are
represented in (the Central Administration for Sports Investment, the Central
Administration for Sports Development Programs, the Central Administration for
Oversight, the Central Administration for Bodies, the Central Administration for
Sports Medicine, the Central Administration for Ancillary Services), and their
number is (YY%+) thousand one hundred Ninety individuals, and the researcher
selected the sample by stratified random method from the following categories
(undersecretary, general manager, department director, head of department,
administrative) from those departments, consisting of (Y++) three hundred
individuals, with a percentage of (Y°,Y\1%) of the research community. The
survey sample consisted of (¥+) individuals. The researcher used the institutional
capacity level questionnaire, which aims to identify the level of institutional
capacity in the Ministry of Youth and Sports using the balanced scorecard
(prepared by the researcher). One of the most important findings of the
researcher was the weak level of institutional capacity within the Ministry of
Youth and Sports, depending on the balanced scorecard. Balanced performance.
One of the most important recommendations was the necessity of the cooperation
of management and employees of sports bodies in adopting the performance
development system based on the balanced scorecard, which ensures translating
the vision and strategy of the bodies into a comprehensive set of performance
indicators that help develop institutional capacity. balanced Scorecard .
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