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Research Summary
The role of lean management in achieving organizational commitment
among workers in the field of sports shows in
some sports institutions

The research aims to identify the role of lean management in achieving
organizational commitment among workers in the field of sports shows in
some sports institutions, as the researcher used the descriptive approach in
the style of "survey studies” as well as the method of mutual relations due
to its suitability to achieve the goal of the research and its suitability to the
nature of its procedures by describing what is present, analyzing it and
extracting facts from it. The research community is represented by all
workers in the field of sports shows in some sports institutions in the Arab
Republic of Egypt. The basic research sample consisted of some
administrators and workers in the field of sports shows in some sports
institutions in the Arab Republic of Egypt. They were selected using a
random stratified method, numbering (Y- +) workers, with a percentage of
(AV.YY%). The survey sample was also selected from the same research
community, but from outside the basic research sample, numbering (Y°)
workers, with a percentage of ():.4Y%). Also, (¢) questionnaires were
excluded, with a percentage of ().Yo7), due to their incomplete answers.
The researcher used the lean management questionnaire as well as the
organizational commitment questionnaire prepared by her as one of the
most important data collection tools. The most important results reached by
the researcher were the following Many sports institutions use many
modern administrative methods, most notably lean management and
Various sports institutions seek to organize the work environment in a way
that contributes to achieving institutional excellence and thus the ability to
achieve the desired goals and All sports institutions seek to introduce
continuous improvements to their work environment in a way that
contributes to their success and Various workers in sports performances
enjoy an acceptable level of organizational commitment and There is a
statistically significant direct correlation between all dimensions of the lean
management questionnaire and its total score and between all dimensions
of organizational commitment and its total score.

Keywords:

Lean management - organizational commitment - sports
performances.
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