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Summary

The role of competitive intelligence in improving the quality of services
In sports clubs

* Basma Alaa Ali Eid

The research aims to identify the role of competitive intelligence in improving
the quality of services in sports clubs by identifying the reality of applying competitive
intelligence in sports clubs, the reality of applying quality of services in sports clubs, the
relationship between the reality of applying competitive intelligence and the reality of
applying quality of services in sports clubs, and the researcher used the descriptive
approach, The research was applied to a stratified sample, in a deliberate manner, of
chairmen and members of boards of directors, heads of sports bodies, executive
directors, directors of sports activities, and sports administrators in some sports clubs in
the Arab Republic of Egypt , Where (8) sports clubs were chosen, and they are, in order,
the clubs (Al-Ittihad of Alexandria, Ismailia, Al-Ahly for Physical Sports, Zamalek
Sports Games, Tanta, Kafr EI-Sheikh, Al-Masry Al-Port Said, and Mansoura) from the
governorates of (Alexandria, Ismailia, Giza, Dakahlia, Gharbia, Cairo). , Port Said, Kafr
El-Sheikh). The total number of individuals in the research sample reached (200)
individuals, and they were divided into (30) individuals to find the scientific parameters
for the questionnaire form, (20) individuals to conduct the survey study, and (150)
individuals to conduct The final application of the questionnaire form , The researcher
used a questionnaire form to collect data, and the most important results of the research
resulted in the fact that sports clubs in the Arab Republic of Egypt have all means of
comfort for members and a sufficient number of stadiums, facilities, tools and devices.
They rely on technological developments and have effective channels of communication
and communication between members and management and between members and each
other. The plans are analyzed. And strategies. Information is collected, analysed, and
disseminated, and workers are trained on that. An appropriate environment is provided
for creativity and innovation, providing services to members without delay and quickly,
taking complaints and suggestions, responding to them, and an effective guarding
system and maintaining the confidentiality of members. There is also speed in the
delivery of services to members and solving the problems they face quickly and
shortening the procedures followed in providing services , focusing on analyzing the
strengths and weaknesses of members’ satisfaction levels and comparing them to
competitors in other clubs, and continuing to update the equipment and devices used in
providing services to members electronically.

* Lecturer, Department of Sports Administration - Faculty of Physical Education -
Kafrelsheikh University
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