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Summary

Due to the association of the organizational conflict with common values between it and the job
satisfaction of workers in sports institutions in general and workers in the General Administration of
Youth Welfare at Kafrelsheikh University in particular, such as the high position of the individual, wage
systems and incentives, in addition to the importance of job satisfaction because it is related to the
human element, which must be the focus of attention of sports institutions based on Organization, this
study aimed to identify the management of organizational conflict and its relationship to job satisfaction
for workers in the General Administration for Youth Welfare at Kafrelsheikh University by identifying the
concept and importance of organizational conflict for workers in the General Administration for Youth
Welfare at Kafrelsheikh University, the causes of organizational conflict for workers in the General
Administration for Youth Welfare at Kafrelsheikh University, and management strategies Organizational
conflict for workers in the General Administration of Youth Welfare, and the concept and importance of
job satisfaction for workers in the General Administration for Youth Welfare at Kafrelsheikh University,
and is there a relationship between organizational conflict management and job satisfaction for workers
in the General Administration for Youth Welfare at Kafrelsheikh University? Their number is 68
employees of the General Administration of Youth Welfare at Kafrelsheikh University, represented by
(Director of the General Administration of Youth Welfare - Directors of Departments - Specialist of
Activities in the General Administration of Youth Welfare - Heads of Departments of Faculties Youth
Welfare - Specialist of Activities) who work in sports, mobile, families, artistic and cultural activity , social
studies and excursions in the faculties of Kafrelsheikh University, and they were divided into (10)
individuals to conduct the exploratory study to find the scientific transactions “validity and reliability” of
the questionnaire with a percentage of 71.14%, and (58) individuals to conduct the final application of
the questionnaire with a percentage of 85.29%. The researcher designed a questionnaire as a tool for
data collection, and the most important results of the research revealed that the organizational conflict
is a direct and unintended conflict between individuals and groups in order to achieve personal goals,
and that the cooperation strategy is at the forefront of organizational conflict management methods
that ranked first and one of its methods is urging the parties to the conflict to dialogue The concession
strategy is one of the organizational conflict management methods, which ranked second, and one of its
most important methods is the harmonization of administrative decisions with the orientations of
employees. The settlement strategy ranked third, and its methods were to find a way to mediate
between the conflicting parties. The avoidance strategy ranked fourth, and one of its most important
methods is withdrawing from discussions when facing controversial issues. It leads to disagreements,
and the strategy of competition is in the last place, and its methods include the use of sanctions to make
the conflicting parties retreat from their position, and there is a correlation between organizational
conflict management and job satisfaction for workers in the General Administration for Youth Welfare
at Kafrelsheikh University, as the greater the job satisfaction, the less the organizational conflict, and the
researcher recommends the necessity Paying attention to employee satisfaction, satisfying their basic
needs, and achieving job security for them, and the need to follow the principle of justice in the
distribution of work and job tasks through precise identification of tasks, rights and duties, the necessity
of searching for the real causes of conflict and overcoming them through the application of conflict
management strategies within youth welfare departments
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