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Abstract

Promoting organizational agility practices as a tool to bring about
change In sports institutions

*. Dr. Yasmine Yahya Khudair

The research aims to enhance organizational agility practices as a tool to
bring about change in sports institutions. The researcher used the descriptive
approach in the style of (survey studies), for its suitability to achieve the goal of
the research and its suitability to the nature of its procedures .

The research population is represented by employees of the various sports
institutions under research in the Arab Republic of Egypt, which are (the
Ministry of Youth and Sports, the Olympic Committee, and the sports
federations). The research sample was chosen randomly from all sports
institutions, and the research sample reached (208) individuals. The researcher
chose The number of (30) individuals for the survey sample from the research
community and from outside the original research sample.

The researcher used content analysis, records, documents, and a
questionnaire as tools for collecting data. The researcher prepared a questionnaire
aimed at identifying the reality of applying organizational agility practices as a
tool to bring about change in sports institutions .

One of the most important results was the presence of a deficiency in
sports institutions in the ability to sense and understand the needs of employees,
the presence of a deficiency in senior management in the dynamism of the
decision-making process and effective dealing with the data and information
available to it and the mechanisms for employing it in decision-making,
reconfiguring its resources and discovering opportunities and threats in a timely
manner, and the presence of a deficiency in gracefulness. Practicing and working
on a set of activities to regroup organizational resources, inability to respond to
sudden changes, and failure to take immediate corrective measures to achieve
customer satisfaction with the quality of service you provide .

One of the most important recommendations was to spread a solid
organizational culture in sports institutions that accepts change and understands
and understands its dimensions and directions, enhancing the resources and
capabilities of sports institutions with the aim of improving organizational agility
plans at all levels in a way that employees find flexibility in achieving the
required goals .

o Lecturer in the Sports Management Department. Faculty of Physical Education . Minia University .
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