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Summary of the research in Arabic

A proposed scenario for implementing the B.O.T system as a
mechanism to finance the development of infrastructure for sports
facilities at Al-Azhar University Sports Stadium

The research aims to develop a proposed vision for implementing the B.O.T. system as a
mechanism to finance the development of the infrastructure of Al-Azhar University Sports
Stadium through the concept and importance of B.O.T. projects. In sports investment. The legal
and legislative aspects of applying the B.O.T. system to develop sports facilities. The economic
and social returns of applying the B.O.T. system in developing sports facilities. Promotional and
investment methods for sports facilities proposed to be implemented with the B.O.T. system.
The researchers applied the questionnaire to the university leadership cadres of decision makers
at Al-Azhar University- faculty members at the Faculty of Physical Education at Al-Azhar
University, workers in the general administration of student care at the university, and youth
care employees at the university’s colleges, boys branch in Cairo - workers at Al-Azhar
University Sports Stadium, numbering (268 )individuals. The basic sample for the research was
chosen randomly and included a number of (134) subjects, and the exploratory study sample
included (67) subjects from outside the basic research sample. The following table shows the
distribution of the exploratory and basic research sample and their percentage from the original
population.

The most important results that resulted were “a proposed vision for implementing the
B.O.T system as a mechanism to finance the development of infrastructure for sports
facilities at Al-Azhar University Sports Stadium”.

-Establishing clear policies for the investment aspects available in the university’s sports
facilities.

-Approving financial incentives to encourage athletically distinguished students to participate
in sports facilities.

-Allocating a portion of university students’ tuition fees to invest and market facilities.

-Setting investment and marketing goals for sports facilities and facilities within regulations
and laws.

Considering sports facilities alone as a special feature of universities increases marketing and
investment opportunities.

-Establishing an organizational structure for sports facilities that uses investment and marketing
management mechanisms Sports investment in Egyptian universities.

-Attention must be given to contracting with advertising companies to market the sports
services provided by the university’s sports facilities
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