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Summary

Organizational ingenuity and its role in achieving institutional
excellence in the youth and sports directorates in the Central Delta
governorates

* Basma Alaa Ali Eid

The research aims to identify organizational ambidexterity and its role
in achieving institutional excellence in the youth and sports directorates in the central
delta governorates by identifying the reality of applying organizational ambidexterity in
the youth and sports directorates in the central delta governorates, the reality of applying
institutional excellence in the youth and sports directorates in the central delta
governorates, and the relationship between organizational ambidexterity and its role. In
achieving institutional excellence in the youth and sports directorates in the Central
Delta governorates The researcher used the descriptive approach, and the research was
applied to a stratified intentional sample of (190) individuals from the directors of the
youth and sports directorates, the deputies of the youth and sports directorates, the
officials of the bodies, and the officials and activities specialists in the youth and sports
directorates in the central delta governorates, which are the governorates of (Kafral-
Sheikh - Gharbia - Menoufia - Dakahlia - Damietta). They were divided into (30)
individuals to find scientific transactions “validity and reliability” of the questionnaire
form, (10) individuals to conduct the exploratory study, and (150) individuals to
conduct the final application of the questionnaire form, and the researcher used the
questionnaire form to collect data « The most important results of the research resulted
in the fact that the youth and sports directorates in the central delta governorates are
exploiting all the resources available to them and the capabilities to achieve their
required goals, and are exploiting modern technology to improve the quality of services,
adapting the organizational structure of the youth and sports directorates in the central
delta governorates to the nature of the jobs and tasks carried out by the workers, and
possessing a structure Organizationally flexible, the leaders of the youth and sports
directorates in the Central Delta governorates allocate appropriate financial resources to
provide outstanding performance, the availability of a good information base helps in
decision-making processes, and the vision, mission, and goals that achieve their general
strategies are defined ¢ The youth and sports directorates in the Central Delta
governorates do not rely on the scientific and systematic method in developing their
plans and strategies at all. Job satisfaction is achieved among the employees, and the
performance of their employees is followed up through performance records. They are
concerned with raising the morale of the workers. The researcher recommended the
necessity of training human resources in the youth and sports directorates .

* Lecturer, Department of Sports Administration - Faculty of Physical
Education - Kafrelsheikh University
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