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Abstract

""Kaizen strategy for continuous improvement to develop
employees' administrative performance Sponsored by the youth of
Damietta University.”

* Dr. Adel Ahmed Hasan Mohamed

The research aims to develop a proposed vision for the Kaizen strategy for
continuous improvement to develop the administrative performance of
youth care workers at Damietta University. The descriptive method was
used using the survey method to suit the nature of this research. The
research community represented those working in youth care at Damietta
University, and the research sample was chosen randomly from those
groups that the researcher was able to reach. The research sample also
consisted of (110) individuals. The researcher used a questionnaire form he
designed as a tool for collecting data. The most important results of the
research indicated that the level of quality of services provided by youth
care at Damietta University must be improved to increase students’ interest
in these services. Human development courses must also be conducted for
career development by conducting rehabilitation courses. Evaluating
workers to increase their experience and develop their knowledge and
skills, providing a modern system for exchanging information, the
necessity of developing the sports, cultural, social, artistic and scouting
environment and improving the quality of services provided, Among the
most important recommendations is the adoption of the proposed strategy
for developing administrative performance in youth care at Damietta
University using the Kaizen methodology for continuous improvement, as
it is an advanced administrative philosophy based on the principle of
continuous improvement. The Youth Welfare Department at Damietta
University must also pay attention to giving incentives and rewards, both
material and moral, to encourage workers to implement the axes and
elements. Kaizen methodology, the necessity of selecting qualified
academic leaders who are convinced of the importance of improvement and
development.

Keywords: (Kaizen strategy - administrative performance - youth
care)
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