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Research Summary
The mechanisms of implementing visual
management in the Directorate of Youth and Sports

In Minya Governorate

*Prof. Dr. / Mohamed Fathi Mohamed Tony
**Assistant Professor / Lubna Mahmoud Sanusi
**% Researcher / Mina William Hanna lbrahim

The current research aims to identify the mechanisms of applying
visual management in the Directorate of Youth and Sports in Minya
Governorate. By choosing the research sample in a random way from the
research community and the number of its members was (190) individuals
from (the directorate leaders, sports specialist, youth specialist, technical
supervisors), and to collect data, the researchers used a questionnaire about
the mechanisms of applying visual management in the Directorate of Youth
and Sports in Minya Governorate, and in light of the objectives and
hypotheses of the research The procedures that were followed and the
sample of the research, and the results of the research, the researchers
concluded that the Directorate of Youth and Sports in Minya suffers from
many administrative obstacles that affect the application of visual
management, the most important of which are {weak financial capabilities
as the financial credits do not match the nature of the implemented
activities / weak methods of control and evaluation of the implemented
activities / Lack of interest of senior management in the directorate to
achieve job satisfaction for employees / lack of empowerment The
employees of the Directorate and their participation in the development of
operational plans for the activities / the lack of interest of the directors’
leaders in the development of workers in the functional and professional
aspect}, in light of what was shown by the results of the research and the
conclusions reached, the researchers recommend formulating the work
rules in a clear way that enables the workers to understand and work with
them, emphasizing the application of Visual management strategies to
improve institutional performance, activating administrative empowerment
for workers in sports institutions, which enhances their affiliation, reducing
administrative processes in excess of the required limit to reduce cost and
effort without results, participation of workers in the planning process to
achieve the goals of sports institutions, working to invest the energies of
workers to reach absorption career at work

* Professor of Sports Management, Department of Sports Management - Faculty of
Physical Education, Minia University .

**Assistant Professor, Department of Sports Administration - Faculty of Physical
Education, Minia University

*** First teacher of physical education, Samalout Education Department, Directorate of
Education in Minya
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