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The impact of organizational climate on job satisfaction of
workers in the General Administration of Youth Welfare at

Menoufia University
Dr/Walid Hussein Talaat Ibrahim

The Research Abstract

The organizational climate is one of the main important factors for the success
of institutions, not for the sake of goals only, but in order to achieve stability and bring
about development in all its activities. In which humanitarian efforts and various
material interventions are fused in order to achieve the set goals, and to build the
appropriate atmosphere for effective performance and to achieve and enhance stability,
constantly falls within the important responsibilities of those in charge of these
institutions.

Research goal:

The research aims to study the impact of the organizational climate on job
satisfaction for workers in the General Administration of Youth Welfare at
Menoufia University by identifying:

e The organizational climate in the General Administration of Youth Welfare at
Menoufia University.

e Aspects of job satisfaction in the General Administration of Youth Welfare at
Menoufia University.

e The relationship between organizational climate and job satisfaction in the General
Administration of Youth Welfare at Menoufia University.

Among the most important results were:

e The organizational climate reflects the personality of the General Administration of
Youth Welfare.

e The organizational climate refers to all the internal and external circumstances
surrounding the employee or worker during his work that affect his behavior and
shape his attitudes towards his work and towards the general administration of
youth welfare itself.

e The organizational climate determines the level of employee satisfaction and the
level of their performance. Human resources are the focus of transformation and
attention in the public administration of successful youth care.

Recommendations:

e The need for the university administration to give special attention to all elements of
the organizational climate as it is an important variable that contributes to affecting
the job satisfaction of employees.

e The prevailing organizational climate within the General Administration of Youth
Welfare must be improved, because it leads to a higher morale of workers and an
increase in their loyalty and affiliation.

e The prevailing organizational climate in the general administration of youth welfare
must be improved in order to achieve effective job satisfaction among workers.

®) Director of the Department of Mobile and Public Service at the General Administration of Youth
Welfare at Menoufia University and holds a PhD.
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