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The role of the management of administrative talents in enhancing the
competitive advantage in clubs Egyptian sports

Dr. Ihab Mohamed Khairy (*)
Study abstract

This study aimed to reveal the role of talent management in
enhancing the competitive advantage in Egyptian sports clubs, and how this
leads to supporting the competitive position in sports clubs by identifying
some dimensions of talent management (talent attraction, talent
development, talent dissemination, talent performance management, talent
retention). ) and some dimensions of competitive advantage (lower cost,
response, quality, reputation). It was applied to a sample of (115) members
of the boards of directors and employees of some Egyptian sports clubs,
and a survey form was prepared to collect the necessary field data to
conduct the study. The reliability and validity tests of the standards used in
the study were conducted using the Alpha Cronbach coefficient. The results
concluded that: 1- Some clubs have clear and specific mechanisms for
discovering and attracting talented people, as well as relying on various
sources to attract talented people. 2- Adjusting the cost to perform its
functions more efficiently than competitors by owning the best technology
and using it by the talents, the optimal utilization of production capacities
and the efficiency of marketing operations through the uniqueness of the
elements with high talents. 3- Linking talent management with response
leads to leading the organization in a planned way towards excellence
thanks to good management style, flexibility and rapid response to changes
in the market and the tastes of members and customers and always working
to meet their expectations and achieve their desires. 4- The clubs’
possession of highly skilled individuals in the field of quality inspection
and control leads to making their products and services conform to the
Egyptian standard specifications and developing quality processes through
electronic courses and attracting talent.

Assistant Professor, Department of Management and Sports Recreation,
Faculty of Physical Education - Tanta University.
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