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Abstract

Requirements for activating strategic vigilance to control the work
mechanisms of the Egyptian Olympic Committee

*. Dr . Mustafa Shady Abu Al-Saud

The research aims to identify the requirements for activating
strategic vigilance to control the work mechanisms of the Egyptian
Olympic Committee , The researcher used the descriptive approach in the
manner of (survey studies), due to its suitability to achieve the goal of the
research and its suitability to the nature of its procedures .

The research community is represented by the members of the
board of directors, employees of the Egyptian Olympic Committee, and
the technical and administrative bodies of the national teams, who
number (199) individuals , The researcher selected the sample in a
stratified random way from the research community, with a strength of
(116) with a percentage of (58.29%), and the researcher selected (20)
individuals for the exploratory sample from outside the original research
sample .

The researcher used the questionnaire to identify the requirements
for activating strategic vigilance to control the work mechanisms of the
Egyptian Olympic Committee (prepared by the researcher) .

One of the most important results was reaching the requirements
for activating strategic vigilance to control the work mechanisms of the
Egyptian Olympic Committee, and these requirements can be referred to
as follows (supporting administrative leaders and their commitment,
organizational restructuring, supporting decision-making and its
relationship with information, interest in human and material resources,
developing work systems, developing standards the performance) .

One of the most important recommendations was the need for
sports institutions to adopt the strategic vigilance system to control the
mechanisms of work, as it is considered a fundamental pillar on which
sports institutions in general rest and the key to success and development,
and to ensure the provision of an institutional environment and
administrative systems based on knowledge concepts and applied
practices of strategic vigilance, including implementation mechanisms and
self-evaluation .

o Lecturer, Department of Sports Administration, Faculty of Physical Education. Minia University .
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