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Abstract

A proposed model for developing administrative competencies for
risk management in sports institutions in the Arab Republic of
Egypt in light of the repercussions of the Corona pandemic

*D/ Amr Gamal Nafee Ibrahim

The current research aims to identify the reality of developing
administrative competencies in sports institutions for risk management in light of
the repercussions of the Corona pandemic, and also aims to develop a
proposed model for developing administrative competencies for risk
management in sports institutions in the Arab Republic of Egypt. Sports in the
Arab Republic of Egypt is under research, and the research sample was chosen
by the intentional stratum of (273) individuals. In light of the repercussions of the
Corona pandemic, and the most important results were the ambiguity of the
concept of administrative competencies among most leaders in sports
institutions due to the novelty of this topic within the context of contemporary
administrative thought, and the competency gap between the competencies the
organization possesses and what the strategic plan requires and then work to
bridge this The gaps, in addition to the lack of mechanisms followed to maintain
the administrative competencies in sports institutions, Also, there are no
departments responsible for developing and evaluating total and partial risks in
the sports field, in addition to the absence of a specialized team with
administrative competencies within sports institutions concerned with following
up the risk of the Corona epidemic and how to address it, and allocating a
budget to develop ideas and solutions that help facilitate the practice of work
within the institutions Facing current and future challenges. The researcher
recommends the need to apply the proposed model to develop the
administrative competencies for managing risks in sports institutions at all
levels, and the need for sports institutions to create and establish a specialized
department that takes upon itself the good recruitment, development and
preservation of the competencies of employees in order to raise the level of
competitive capabilities in sports institutions and thus raise the efficiency of
work in them.

Lecturer, Department of Sports Management - Faculty of Physical Education -
Minia University
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