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Research Summary
The impact of the Kaizen methodology on the competitive advantage
of the Egyptian Volleyball Federation

*Prof. Dr. Hazem Kamal EI Din Abdel Azim
**Professor Dr. Esmat Mohamed Sayed
The research aims at the impact of the Kaizen methodology on the
competitive advantage in the Egyptian Volleyball Federation.

The researchers used the descriptive approach (survey study) due to its
suitability to the nature of the research.

The research community includes members of the Board of Directors
of the Egyptian Volleyball Federation, chairmen and members of committees
in the federation, chairmen and members of boards of directors of the
branches of the Volleyball Federation, referees (international, first class)
who are registered in the current season, coaches from (first class) who are
enrolled in the current season, and administrators ( Premier League clubs).
The research sample was chosen in a stratified random way from among
the employees of the Egyptian Volleyball Federation and its branches, as
shown in the table.

First: Conclusions:

In light of the discussion and interpretation of the research results,
the researchers concluded the following:
Y -There are no criteria for selecting trained leaders.
Second: Recommendations:
In the light of the research results, the researchers recommend the Egyptian
Volleyball Federation the following:
o- The need for the Egyptian Volleyball Federation to adopt the Kaizen
methodology as an advanced management philosophy based on the
principle of continuous improvement.
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