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Research Summary
Visual management strategies as an entry point for achieving
competitive advantage Premier League for volleyball
*Prof. Dr. Atef Abdel Rahman Sayed
**Professor Dr. Esmat Mohamed Sayed
The research aims to identify the visual management strategies as an
entry point to achieve the competitive advantage in the Premier League
for volleyball clubs by identifying:
1-The reality of visual management strategies in the Premier League for
volleyball clubs.
r-The level of the dimensions of the competitive advantage in the
volleyball Premier League clubs.
r-The relationship between visual management strategies and the
competitive advantage of Premier League volleyball clubs.
The researchers used the descriptive method of survey studies, which is
the most appropriate approach to the nature of this research, its variables,
and the achievement of its objectives.
research community:
*Members of the boards of directors of Premier League volleyball clubs,
which number (¥ 7) members, with (¥¢) presidents and (! 9¥) members.
*The technical and administrative staff of Premier League volleyball clubs,
which numbered (' Y-), with (¥£) coaches, (¥¢) coaches, (Y¢) trainers,
(¥£) doctors, and (¥¢) administrators.
The research sample:
The sample was selected by the random stratified method and designed
to form an acceptable number at the statistical level to represent the
research community, which is (£ +).
Abstracts
In light of the research objectives, questions, statistical treatments, and
discussion of the results, the following was reached:
A- With regard to the reality of visual management strategies (the
strategy of setting work rules - the strategy of purification - the strategy
of eliminating waste) for workers in the Premier Volleyball League clubs,
setting clear work rules
\ .Determine tasks and responsibilities in a manner that does not allow
overlapping of works.
Recommendations
In the light of what the results of this study showed, which the researchers
reached, and within the limits of the sample on which the study was
conducted, the researchers recommend the following:
V. Building strategic plans and implementing them accurately.
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