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leaders and human resource development in the
Directorate of Youth and Sports in Sharkia

Governorate
Dr/ Mohamed Farouk Ali Abas Ebada‘
Research Summary
The progress of societies, the development of their

organizations and their continuity depends mainly on the
administrative leaders who set their vision, draw up their plans and
policies, and move them towards achieving their goals, especially in
light of the technological development and the knowledge and
communications revolution, in addition to the rapid changes and
developments in all fields, which imposed on them optimal
exploitation and follow-up development of all aspects. Including the
aspect of human resources, and this imposed on the administrative
leaders in many business organizations to search for modern
administrative concepts and methods, in order to keep pace with
those developments and changes, and achieve their goals efficiently

and effectively.

® A sports specialist at Zagazig University and holds a doctorate of philosophy in
physical education.
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The research aims to identify:
1- The level of quality performance of administrative leaders and
human resource development in the Directorate of Youth and Sports
in Sharkia Governorate.
2- The relationship between the quality of administrative leadership
performance and human resource development in the Directorate of
Youth and Sports in Sharkia Governorate.
Conclusions:
« Modern administrative concepts are applied to the administrative
leaders of the Directorate of Youth and Sports, such as activating the
principle of participation, forming work teams, teamwork, and
administrative decision-making in a way that encourages creativity.
» The administrative leaders of the Directorate of Youth and Sports
prepare work to support empowerment.
« The administrative leaders of the Directorate of Youth and Sports
prepare the work in a way that supports the development of human
resources by adopting cooperation and coordination between
departments and sections, administrative leaders, exchanging
information and improving communications, in order to avoid

individual conflicts and competitions.
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Recommendations:

It is necessary to work to give more imposition to the directors
of the departments and heads of departments in the management of
work.

° . It is necessary to work on attaching administrative leaders to
training courses to explain to them how human resources are
developed and what powers can be delegated to managers.

° . Some regulations and laws must be reformulated to facilitate
the process of administrative and organizational development in the

Directorate of Youth and Sports.
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