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Abstract
An analytical study of the reality of the practice of strategic
leadership among the administrative leaders in student
welfare offices at Minia University

*. Prof. Dr. Lobna Mahmoud Senussi

The research aims at an analytical study of the reality of the
practice of strategic leadership among the administrative leaders in student
welfare offices at Minia University The researcher used the descriptive
approach, "the method of survey studies”, due to its suitability to achieve
the goal of the research .

The research community consists of administrators working in
student welfare offices and public administration at Minia University,
whose number is (1Y+) six hundred and twenty specialists. %), and after
distributing the questionnaire, the incorrect questionnaires were excluded,
thus the number of the research sample reached ()Y+) one hundred and
twenty specialists with a percentage of () 4,¥¢7) of the research community
as a whole, and the researcher selected (¥ +) thirty specialists for the survey
sample from outside The original research sample .

The researcher used a questionnaire about the reality of the practice
of strategic leadership among the administrative leaders in student welfare
offices at Minia University (prepared by the researcher) .

One of the most important findings of the researcher was the low
level of the practice of strategic leadership among the administrative
leaders in student welfare offices at Minia University under study, which
appears in the following (leadership thinking, entrepreneurial leadership,
entrepreneurial culture, informatics, strategic resource management,
advantage competition, the surrounding environment and identifying
opportunities) .

One of the most important recommendations was the need to
strengthen strategic leadership practices as a tool to guide leaders to face
difficulties and manage crises, encourage leaders to adopt modern
administrative methods, and creative creative ideas to improve the quality
of outputs to provide everything that is better compared to other
competitors .

o Assistant Professor, Department of Sports Administration, Faculty of Physical Education. Minia University.
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